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H.E. MOHAMMAD OMRAN
AL SHAMSI

CHAIRMAN

In 2021 the global pandemic continued to fundamentally affect and change
people’s lives, the United Arab Emirates (UAE), and the world. Throughout
the associated uncertainties and challenges, the Al Qasimi Foundation
has remained steadfast in its commitment to finding new, creative ways for
meeting its mission and generating impactful research, developing local
capacities, and engaging the community. In doing so, the Foundation
reinforced its reputation as an adaptable and responsive organization that
can be trusted to deliver insights and results when needed most.

The Foundation’s core areas of expertise—education, developing people,
innovative research, and the arts—can clearly be seen in the numerous
organizational successes from the past year as it continues to realize its
present five-year strategy. Capitalizing on its unique position and strengths,
the Foundation has continued to align its research and capacity development
activities to meet identified needs and policy gaps, expanded relationships
with like-minded partners in the UAE and abroad to generate greater impact,
and restructured its student offerings to better support the emirate’s long-
term talent development strategy. Additionally, the 2021 Ras Al Khaimah Fine
Arts Festival welcomed a record number of visitors, and the Foundation's
organizational excellence was affirmed when it became the first entity in Ras
Al Khaimah (13 th in the UAE) to receive an Investors in People accreditation.

As the Al Qasimi Foundation looks forward to 2022 and beyond, including
emerging possibilities as the pandemic recedes, it will continue to focus
on producing results and remaining relevant as it pursues its mission. A
strong commitment to service and meaningful collaborations underpins
all of the Foundation’s efforts, making it well-positioned to promote policy
development best practices and evidence-based reforms that will help to
realize the future vision of Ras Al Khaimah and the UAE.
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DR. NATASHA RIDGE
EXECUTIVE DIRECTOR
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In the year of the UAE’s Golden Jubilee, | am proud to still be.leading the
Foundation as we continue to serve our local community. Over the last
50 years, Ras Al Khaimah and UAE have made enormous strides across
all sectors. It is an honor to be part of that journey and contribute to the

advancement of Ras Al Khaimah's social well-being through our research,
education, and cultural initiatives.

Over the last year, our initiatives have introduced new ideas to the community

and strived to find creative solutions to tomorrow’s problems. Most notably,
we have supported the advancement of elderly care in the UAE through
research and an awareness campaign. We also published a comprehensive
fact sheet on the current state and future trends of healthcare in the UAE,
stressing the importance of both financial and human investment in our aging
population and across the health sector.

As the world adapts to living with COVID, we were also pleased to begin
our transition back to in-person events with our RAK Executive Leadership
Program, government training programs, and student programs. As leaders
within the education space, it is our responsibility to identify and react to
gaps in the system. This year, we implemented a work-placement program
to prepare Emirati students for success in the workforce and phased out our
College Preparation Program in favor of a new series of courses accessible
to students across the emirate focused on career exploration and university
readiness. We also expanded on our arts offerings to support intercultural
dialogue and the wider creative economy by welcoming our inaugural
Artists-in-Residence, culminating in exhibitions at our Studio & Gallery and
the upcoming 10th annual Ras Al Khaimah Fine Arts Festival.

Since our founding, we have also fostered a culture of life-long learning.
This year, | am proud the Foundation received internationally recognized
accreditation through Investors in People, evidence of our commitment

not only to our community but also to our hardworking staff's continued
professional growth. | would like to thank them, our stakeholders, and the
people of Ras Al Khaimah for their ongoing support of the Foundation’s work
as we seek to enhance the capacity of and quality of life in the emirate.



OUR MISSION

Since its establishment by Emiri Decree in 2009, the Sheikh Saud bin Sagr Al Qasimi Foundation
for Policy Research has supported the social, cultural, and economic development of Ras Al

Khaimah and the United Arab Emirates (UAE).

A community-based, action-orientated think-tank that focuses primarily on education, community
development, health and well-being, and arts and culture, the Al Qasimi Foundation engages
Emirati, resident, and international communities to deliver insights, cultivate collaboration, and
create opportunities to achieve Ras Al Khaimah's future vision. Results and recommendations
from the Foundation’s research help inform its programs and initiatives.
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OUR WORK

Through our research, student development programs, community engagement initiatives, and

arts and culture activities, the Al Qasimi Foundation collaborates with the community to equip
students, professionals, and the public alike with the skills, knowledge, and opportunities to further
their personal growth and the development of Ras Al Khaimah as a whole.
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KNOWLEDGE PRODUCTION AND DISSEMINATION

PUBLICATIONS
«  Policy Papers
Strategic Reports and Fact Sheets —
Gulf Education and Social Policy DEL,EJQD

Review (GESPR) ﬁ%c% c%

- Blogs and Podcasts

RESEARCH PRIORITIES
Education Quality and Impact

Community Development

+  Health and Wellbeing

B »STUDENT DEVELOPMENT

Computer program

Hands-on-Learning

= University scholarships

« - Work placement program
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CONFERENCES

Comparative International
Education Society (CIES)

Gulf Comparative Education Society
(GCES) series

Philanthropy Special Interest Group

Philanthropy in Education (PiE) series

GRANTS

Doctoral Research Grant
Faculty Research Grant

Seed Research Grant
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COMMUNITY ENGAGEMENT

GOVERNMENT AND
COMMUNITY
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Community Impact Grants

Professional development courses
and workshops

Ras Al Khaimah Executive

Leadership and Training Program

Ras Al Khaimah Prison Program

EVENTS

Women@Work
Community Conversations

Creative Dialogues

EDUCATORS
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Ras Al Khaimah Teacher Exchange
Program

Ras Al Khaimah Teachers Network

Teacher professional development

ARTS AND CULTURE

Ras Al Khaimah Fine Arts Festival
Studio & Gallery

Artist-in-Residence Grants

Film Grants
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KNOWLEDGE PRODUCTION AND DISSEMINATION

In 2021, we made significant strides to provide comprehensive research and data-driven best practices and policies relevant
to current challenges in Ras Al Khaimah, the UAE, and beyond.

new publications presentations new research grants

R
¥ 12

podcasts

IN 2021, OUR KEY ACCOMPLISHMENTS INCLUDED:

1.  Supporting UNESCO in producing the 2021 Global Education Monitoring Report by
mapping the provision and regulation of private education in 20 Arab states, including the
UAE

Contributing to local public policy making through policy papers on adult education and
marginalization in education

Publishing a Policy Paper for Think20 and participating in the conference
Presenting at the University of Geneva on philanthropy in MENA

Organizing the 9th Gulf Comparative Education Society virtual conference
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STUDENT DEVELOPMENT

In2021, we transformed our student program to better provide long-term and wider reaching benefits for student development,
university preparation, and career readiness.

#0135 % 17

new domestic/overseas university students admitted into top-200 student participants across the
scholarships awarded to Ras Al universities College Preparation, Hands-
Khaimah students on-Learning, Computer, and
AMIDEAST Programs

%E 60% ﬁ_% 73

work placements acceptance rate to top-100 parents attended at least one
universities CPP event

IN 2021, OUR KEY ACCOMPLISHMENTS INCLUDED:

1. A record 45 applications were submitted to overseas univers'ities_ 'res'ulting in ’25_
admission offers during the final year of the College Preparation Program

Partnering with local businesses to pilot a new internship program for EMirati Grade
11/12 secondary students and university scholarship recipients ‘

Preparing a new student workshop curriculum for the 2021-2022 academic year

Offering in-person and online workshops to all students across the emirate, with special -
efforts made to include remote areas ' ' ‘

«

Launching the new @studyatAQF Instagram account to target our student coﬁ]munity
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COMMUNITY ENGAGEMENT

In 2021, our research has been complimented by our evidence-based community engagement initiates, providing people
from all walks of life with the opportunity to connect, learn, and advance in their lives and careers.

2‘2@. 2,200+

participants in our teacher participants in our Prison Program subscribers to the RAK Teachers
programs Network

WM

EHl 32 5016.2%

Community Impact Grants awarded courses offered across our increase in social media followers
government, teacher, and prison across all platforms
programs

IN 2021, OUR KEY ACCOMPLISHMENTS INCLUDED:

1. Initiating a comprehensive advocacy campaign to alert policymakers and local
governments about the need to improve the capacity for professional elderly and
aged care

Launching the Ras Al Khaimah Executive Leadership and Training Program
Launching the Ras Al Khaimah English Program for customer service employees

Introducing a virtual library and self-paced courses for the inmates of the Ras Al
Khaimah Correctional Facility

Facilitating a teacher empowerment course in Teaching Python Programming
Language for Emirati IT & DT teachers in collaboration with Emirates School
Establishment (ESE) and the Investments and Development Office
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ART & CULTURE

In 2021, we built upon our Arts & Culture offerings to reach new members of the community, and continuing our efforts to
develop a sustainable creative sector in Ras Al Khaimah and improve residents’ social and cultural well-being.

2 3
208 13 000+

visitors welcomed RAKFAF’s main
exhibition

y 0’0 O
22 T 1412

events, workshops, and screenings as participants in our organized online and in person events
part of RAKFAF events as part of AQF organized as part of AQF

IN 2021, OUR KEY ACCOMPLISHMENTS INCLUDED:

1. Expanding the Ras Al Khaimah Fine Arts Festival to include satellite locations on
Marjan island and Jebel Jais

Increasing the value of Ras Al Khaimah's intangible assets through the 9th annual
Ras Al Khaimah Fine Arts Festival and its promotion, reaching 420 million peoplé
worldwide

Instigating the new RAKFAF Curatorial Development Program for the 2022 Festival .

Collaborating with the Ministry of Culture and Youth in Summer Camp “Get Ready Fo_r
The Future” to deliver online Film screenings to the community

Preserved Ras Al Khaimah's cultural heritage and made it accessible to the world
through our oral history project ' '
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PARTNERSHIPS AND COLLABORATIONS

total partnerships and local and federal government

.26

collaborations partners and collaborators

EY,

policy papers published with visiting
scholars

Ras Al Khaimah Fine Arts Festival
partners and collaborators

university partners and collaborators
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